
2022 Route 22
Suite 105
Brewster, NY 10549

Phone: 888-368-2463
Fax: 845-278-9266
Email: info@jmtconsulting.com

SCHEDULE OF EVENTS

March  

3/21 - 3/24 - Paradigm
Traveling Trainers
DE, MD & NJ: March 21-24
Contact: 888-368-2463

3/29 - 4/1 - Paradigm
Traveling Trainers
Western & Upstate NY
Contact: 888-368-2463

3/31 - Massachusetts Charter
Schools Association 5th
Annual Convention
Worcester, MA
Contact: 617-973-6655

April

4/3 - 4/6 - 42nd International
Conference on Fundraising
Baltimore, MD

4/4 - 4/8- Paradigm Traveling
Trainers 
VA, WV & NC 
Contact: 888-368-2463

May

5/5  -  5/6  -  Innovate  2005:
Achieving  Results  for  Non-PProfits
Providence, RI
Contact: 845-278-9262

5/17 - 5/18 - 2005 New Jersey
Accounting, Business &
Technology Show
Secaucus, NJ
Contact: 212-286-0333  

June  

6/24 - Fund Raising Day in New
York 2005
New York City 
Contact: 877-693-7369

This newsletter was designed to keep our clients informed about
important news and events, along with providing valuable tips and tricks for your reference.  If you are
interested in hearing more about JMT Consulting Group’s products and services, please send an email
to info@jmtconsulting.com

COMMENTS AND SUGGESTIONS
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JMT Consulting Group is
pleased to announce its
first conference, Innovate
2005  -  Achieving  Results  for
Non-PProfits, taking place
May 5-6, 2005 at the
Providence Marriott in
Rhode Island.  

Innovate 2005 will feature
over 8 hours of training on
both MIP Fund Accounting &
Paradigm, and the confer-
ence will also feature two
general "learning exchange,"
tracks dedicated to education
for nonprofits.  

This is the ideal conference
for your entire organization
from administrators to execu-
tive directors.  

Kicking off the conference is
keynote speaker, Dr. Joseph
Albert, Associate Dean and
chair of the Department of
Organizational Leadership at
Gonzaga University.  

Continued on page 3

MIP NEWS
By John Torres
JMT is proud to announce it has
become a member of The
Nonprofit Technology Enterprise
Network (N-TEN), “your connec-
tion to the nonprofit technology
community”. N-TEN works to
support people and organiza-
tions that help nonprofits
understand and employ tech-
nology effectively.

N-TEN aspires to a world where
all nonprofits can skillfully and
confidently use technology to
meet community needs,
whether for responsive and
humane social services, social
equity and opportunity, a

healthy natural environment, or
the challenge and illumination of
art. 

N-TEN connects diverse con-
stituents who share the common
goal of helping nonprofits use
technology more effectively to
carry out their respective mis-
sions. Its membership is made up
of both individuals and organiza-
tions, including nonprofits, tech-
nology support organizations,
consultants, and vendors, who
want to meet with peers, connect
with clients, develop professional
support networks, and share
information and resources.

N-TEN programs include:

· The annual Nonprofit
Technology Conference

· Regional Conferences
throughout North America (JMT
exhibited in New York and
Boston in 2004)

· TechFinder (an online directo-
ry of technology service
providers for nonprofits)

· 501 Tech Clubs (informal
groups of nonprofit techies that
meet monthly in a number of
cities)

· Reports and Research

JMT’s membership in N-TEN is
in keeping with our mission to
provide quality solutions with
the highest level of service and
integrity. 

JMT member of N-TEN

By Sammi Katz

This issue of JMT Quarterly is
dedicated to Allan J. "AJ"
Stewart, who was an integral
part of creating and maintain-
ing the newsletter.  Allan
passed away in a tragic car
accident on January 24, 2005.
He touched the lives of many,
and if you were fortunate
enough to have spoken with
him on the phone, been a recip-
ient of his fabulous artwork or
gained access to his technical
skills, you knew he was a spe-
cial person.

He was not just an employee at
JMT, but the son of JMT owner,
Jacqueline Tiso.  What did Allan
bring to JMT?  Well, you could
say he was a jack of all trades:
a graphic artist, a technical wiz,
a mechanic, a jokester, and
much more.  JMT employees
reflect on his contributions to
JMT and their personal relation-
ships with him.

Raul Jacoby, COO (and former
JMT client), shares his thoughts,
"I first met Allan as a JMT client.
He was always so polite and
friendly whenever I called."
Allan continued to remain "very
helpful to everyone in JMT,
regardless if they were in the
office or working from outside,"
Raul noted.  

Dan Taplitz, Director, IT Division,
referred to Allan as his "right-
hand man".  Working together
for almost four years, Dan and
Allan formed a special bond.
Both possessed a passion for
technology and quickly discov-
ered all they had in common.
[Allan was] "A guy I could call
upon to assist with my clients at
the drop of a hat," says Dan.
Allan's vast knowledge of comput-
ers allowed Dan to feel confident
that all technical issues would be
handled in the office as well.  

Linda Lull, Director, Fundraising,
recalls times when Allan's calm

ing nature had, "put perspective
on a situation."  "His calming
method was usually a very dry
joke, which somehow made me
laugh."  While one may refer to
Allan's personality as calming,
others call him a "really funny
person" states Jennifer McAlear,
Fundraising Software Specialist.
"Allan was one of the only peo-
ple I have ever worked with that
could make me laugh out loud,
(I mean literally, laugh out loud)
with his email responses.  His  

REMEMBERING ALLAN J. STEWART
Son of owner and member of JMT Team

Spring 2005

CChheecckk  oouutt  tthhee  nneeww  JJMMTT  
wweebbssiittee  iinncclluuddiinngg  aa  

""CClliieenntt  RReessoouurrcceess""  sseeccttiioonn
jjuusstt  ffoorr  yyoouu!!  
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Parad igm Trave l ing
Tra iner s  a re  the  on ly
pro fess iona ls  in  the
count r y  that  p rov ide
per sona l i zed  on -s i te

inst ruc t ion  on
Parad igm ver s ion  97 ,

3  and  4 .   

Coming   to   a   locat ion
near   you . . .

PA
March  15-18

Delaware/MD/NJ
March  21-24

Western/Upstate   NY
March  29- Apr i l1

VA/WVA/NC
Apr i l  4 -8

Customized  t ra in ing
sess ions  p rov ided  by

JMT’s  cer t i f ied  
ins t ruc to rs :   

Tra in ing  on  the
Parad igm database

sys tem
*

Organ iz ing  and  
c lean ing  your  

database
*

Prov id ing  ins ight  and
ef f i c iency  s t ra teg ies

*
Tra in ing  on

customized  repor ts

Reg is te r  now to
rece ive  a  

compl imentary   
t ra in ing   manua l   

&
2  fu l l   weeks   o f   f ree

phone  
suppor t

Call for more information  
888-368-2463
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ACCOUNTING ANTICS
by Paul Baker

Fiscal year ends are a nat-
ural time to review your
financial management
processes. Where can you

save time in functional process-
ing, enhance fiscal and manage-
ment reporting, or streamline
accounting interactions with
other departments/users?

I remember creating and print-
ing monthly financials, notes,
and supporting documents (typi-
cally ½" thick) for mailing to
Boardmembers one week prior
to meetings. Invariably, half of
those packets would be reprint-
ed because boardmembers
wouldn't have them at the meet-
ings. Save time and paper using
one of MIP's latest enhance-
ments (email reports with
attached PDFs). Monthly finan-
cials can be generated and
emailed directly from within MIP
to every member.   

One of the newer enhancements
in MIP, User-Defined Fields,
allows quantitative analysis and
budgeting. Do you have man-
agers that track their productivi-
ty (10 clients served in zip
101xx) using excel sheets and
their accounting using MIP?
User-Defined fields will allow you

to report their productivity tar-
gets and realizations along with
their financial activity. You can
lessen their administrative over-
head, issue reports from one
system to fulfill all contract
requirements, and lessen audit
verification costs.

Year  End  Closing  Procedure:
1. Use MIP's Help System - MIP
has built into its Help System
numerous aids for all functions
that happen at year end. The
help manual is reached by
selecting Help>Contents and
Index. On the index tab, type in
"year end" or "1099" or "W-2" to
retrieve detailed checklists, tips,
and procedures for performing
these functions.

2. Post Audit Adjustments - Most
organizations prefer to wait until
final audit adjustments are
made before performing a fiscal
year close. And, because of
MIP's calculation and date logic,
a fiscal year close is not required
before adding activity in the new
fiscal year. Also, make sure there
are no unposted sessions that
have transactions with effective
dates impacting the year to be
closed.

3. Verify Closing Account
Assignments - If you are an
Advantage or Pro user, make
sure that all closing assignments
have been made (Accounting:
Maintain>Closing Account
Assignments). You can verify that
all closing account assignments
are present by reviewing
Reports>Lists>Closing Account
Assignments. For Intro users, the
closing account assignments are
automated.

4. Log Everyone Else Off - Log in
to Administration and select
System>Manage Concurrent
Users to verify that you are the
only active user. 

5. Backup the Database(s) - Log
in to Administration and select
File>Backup to make a year end
backup. Save this backup file in
case you need to roll back the
close. 

6. Close the Fiscal Year - In
Accounting, select Activities>
Close Fiscal Year.

Using MIP Enhancements

FUNDRAISING FACTS
by Linda Lull

Did you know that your
Browse List is an easy
reporting tool?

Many of our Paradigm clients use
the browse screen to print lists of
names, addresses and phone
numbers for select groups of
constituents; trustees, volun-
teers, or alumni.

To create Browse List Reports:

Select Constituents from the
Navigator Pane.  The Basic Query
will appear, or click Full at the
bottom of the window to access
to all cards and fields. 

Create your query restrictions,
click Find.  The result is a Browse
List.  Automatically the Browse

Screen displays the city, state
and zip code for each record.  

The columns can be changed to
display any field from on the
Basic Card, for example,  phone
numbers, constituent affilia-
tions, class, or the name of the
main contact at an organization.  

To customize the columns on
the screen or create a unique
report, simple click on Column1,
Column 2, and Column 3 at the
top of the Browse window. These
drop down menus provide all of
the fields from the Basic Card.   

You can also sort by columns.
Move your mouse to the column
label above the red line of the
index card.  Your mouse will

change from an arrow to an A-Z.
Click on the A-Z to sort by that
column. The blank data will
appear first.  This is a great way
to find records that lack informa-
tion that needs to be filled in,
such as an email address before
beginning a web-based cam-
paign. 

To permanently change the
default values of the Browse
columns; click on User in the
menu bar; select Options, and
then click on Browse.  Open the
table and make your selection
from the list.  The choices you
make are user specific. 

A Quick and Easy Report
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humor wasn't slapstick fall down
funny - he was never the loudest
person in the room.  Instead his
humor was quiet and intelligent -
and if you didn't listen for it - you
missed it."  

Allan was always ready to help
when someone was in a bind, as
was demonstrated with Scott
Robins, Sales Manager, Mid-
Atlantic and Jeff Steinberg, Sales
Manager, NY Metro.  From bring-
ing a retired computer back to
working condition for Scott's chil-
dren, to acting as mechanic when
Scott's car needed to be jump-
started twice in the rain, he "was
always there to help me with an
incredible sense of humor and an
even bigger heart, he continues to
be missed."  Jeff recalls, in his
early days with JMT, when Allan
put him at ease after he called
the office to report he was run-
ning very late for a meeting/intro-
duction with Jacki.  Allan proceed-
ed to tell him not to worry
because Jacki was running late as
well.  I didn't know what Allan did
at JMT Consulting Group at that
point nor did I have any idea that
he was the founder's son but I
remember thinking that I hope
this is the guy who would be
speaking to my prospects and
customers.

"Allan cared very deeply about
JMT, and did whatever he could to
make it better", states John
Torres, Director, Business

tions with Allan about a variety
of topics including, hunting,
fishing, and his passion, cars.
On a professional level, Allan
would often assist Tim in setting
up FTP sites for clients.  Tim
says, "my mind will always paint
a picture of him sitting behind
his computer each time I walk
into the JMT office." 

As for me, Sammi Katz (former
JMT marketing director, now
consultant) I am honored to be
writing this article about Allan.
While some found his polite
demeanor, his humor, his gen-
erosity towards others to be the
most meaningful, I discovered
that Allan was extremely intelli-
gent and creative.  He taught
me so much in two years of
working together.  We often
spoke of his short and long
term interests of attending
classes at the School of Visual
Arts in Manhattan, creating a
portfolio of his recent graphic
designs from JMT, his ambition
of creating video games for a
large corporation, his interests
in building model cars, among
many others.   He would always
amaze me when he would pull
together a graphic piece that
perfectly represented JMT.  I will
always remember Allan as a
master of his office space in his
t-shirt, ripped jeans and perfect-
ly spiked hair.    

Allan touched us in so many dif-
ferent ways and he will be great-
ly missed by all at JMT.  

Development.  Although Allan
worked in the family business, he
never took advantage, and his
dedication to helping JMT was
demonstrated over and over.  

Suzanne Merriman, Director of
Marketing, recently joined JMT
and quickly realized Allan's talent
and commitment to JMT. "While I
only had a few weeks to get to
know Allan, I had the pleasure of
working closely with him on mar-
keting.  It was apparent to me
very early on that he was truly a
talented graphic designer as seen
with his work on the Innovate
2005 logo, website and the
Innovate mailing piece.  Over the
years, Allan had worked with sev-
eral marketing employees at JMT
and I will never forget him telling
me that I was "OK," a strong com-
pliment coming from Allan, but to
be truly great, I had to live up his
favorite JMT marketer, "Mrs. B." 

Paul Baker, Project Manager,
reflects back to a JMT holiday din-
ner when he noticed, "a change
from the direct young man with
focused passions in the office. He
celebrated with us throughout the
evening; teasing his siblings, jok-
ing with staff members, and hold-
ing his own in a variety of conver-
sations."

One JMT employee remembers
Allan as "The Quiet One".  While
Tim Nichols, Project Consultant,
recalls Allan's quite demeanor, he
remembers all of the conversa-

Continued from Page 1

Iwould like to thank everyone
for your thoughts, prayers,
and support over the past
month as I have dealt with

the loss of my son, Allan.  They
have truly helped to sustain me
through this period.  I know that
God says that we are given gifts
for a season and we’ll not know

till we get there how long a sea-
son is.  My joy is to have had
Allan for this season, short
though it was.  I had the joy of
having him live at home, and the
added joy of working with him
every day at JMT.  He enjoyed
talking to many of you on the
phone, and was proud when he

and JMT could be of help.  I also
want to send a special thank you
to all those that made a contri-
bution to Allan’s Scholarship
Fund; it will be a living memorial
to Allan that will continue to help
children in the future.  Thank
you again and God bless.

SPECIAL THANKS
by Jacqueline Tiso

Other conference headliners
include: Dan Moore, Vice
President, Public Affairs,
Guidestar, speaking on nonprofit

accountability, Christopher Orella,
CPA partner, BDO Seidman will
cover Sarbanes Oxley, and Kelly
Nevins, Executive Director,
Volunteer Center of Rhode Island
on what you need to know about

recruiting volunteers. 

We look forward to seeing you in
Providence!  

Innovate's Agenda Will
Feature…

MIP  Fund  Accounting  Track:

- The All New Budget Module

- Advanced Reporting 

- Calculating Columns In

Financial Projections

- Cost Allocations with MIP  

- Importing into MIP

- User-Defined Fields 

- Executive View & 

Management Reporting 

Paradigm  Track:  

- Taking Paradigm to the Next 

Level

- Moves Management

- Create a Stunning Annual 

Report: Start to Finish 

- Managing a Silent Auction

- Integrating Paradigm and 

MIP/QuickBooks 

- Query and Advanced Query 

- Paradigm for the Casual User 

Learning  Exchange  Track:

- The Impact of Sarbanes-

Oxley 

- Using Public Relations 

- Recruiting Volunteers 

- The New Era of Nonprofit 

Accountability 

- Proposal Writing for the 21st 

Century

- Building Strategic Alliances 

- Fundraising Techniques 

- Branding for Nonprofits 

Visit www.jmtconsulting.com

for the full agenda or call 

845-278-9262 for more 

conference details.

May  5  -  6,  2005
Providence  Marriott,  RI

PPARADDIIGGM

TTRAVVELLIINNGG

TTRAIINNERSS
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INNOVATE 2005

REMEMBERING ALLAN


